
Home First

Helping you to get 
home from hospital

Right person, right place, right outcome



What is Home First? 
Home First is about supporting people who need short-term 
support after hospital admission, to recover well.

It spans four hospitals: 
 Musgrove Park Hospital
 Yeovil Hospital
 Royal United Hospital
 Weston General Hospital

A joint approach between health and care is vital to ensure 
a seamless journey from hospital to home. In Somerset our 
health and social care teams work closely together in our acute 
hospitals and ensure a safe and smooth discharge is everyone’s 
business.

Sometimes hospital is absolutely the best place for you to be 
to have your medical needs met, but when you no longer need 
hospital care, a hospital bed may not be the best place for you.
We will help you to take the next step in your recovery and will 
support you to regain your independence and confidence, and 
help you to get home.  

Helping people to reach their full potential
We recognise that hospital is not the best place to decide 
a person’s long-term care and support needs. Wherever 
possible, people should be supported to return to their home for 
assessment, with alternative arrangements being arranged for 
people who are unable to return home straight away.

We know that longer stays in hospital can lead to worse health 
outcomes and can increase dependency. Professional therapists 
and reablement staff will assess and support you to recover well 
and be the best you can be.

Who is Home First for?
Anyone who needs extra help to get home. We will talk with you, 
and the people who know you, about going home. If you need 
some extra help, we will talk with you about what that will be, 
and then we will work with you to plan when is the right time to 
leave hospital.



Who can I talk to and find out more
For anyone who is in hospital, we will start talking to you about 
your arrangements for leaving as soon as we can. You can talk 
to anyone on the ward.

What to expect from Home First
Once you no longer require clinical care in hospital we will make 
sure that you have the right arrangements to assist with your 
recovery. A team of skilled staff will help you set goals and work 
with you to become more independent and decide which is the 
right pathway for you.

What happens after hospital?
We will assess how you manage your day-to-day living and 
self-care tasks identifying any support/equipment that you 
may need. We will discuss with you an ongoing plan to provide 
this. This may include helping you to find support in your 
local community and talking to other health and social care 
professionals to make sure you are as independent as possible 
in your own home.

In Somerset there are three pathways for people who need 
support to get home:

Pathway 1 - going home or normal place of residence where 
rehabilitation and recovery can be safely met, this may include 
a night time assessment.

Pathway 2 – to enable a safe return home, going via short-term 
residential reablement units across Somerset.
 
Pathway 3 – to enable a longer-term assessment to be 
completed that will help determine how we can support you 
and the people around you to manage your ongoing care 
arrangements, via specialist reablement units across Somerset.

We will let you know which of these best meets your needs.



What we expect from you
To get the most out of Home First, we need you to participate 
in the recommended therapy to help you recover and regain 
your full potential. We will review your progress and keep you 
informed about when you no-longer require Home First support. 
We will ensure you have information and advice to keep you 
safe at home.

This is a reablement service focussed on short-term therapeutic 
recovery. This service is free of charge. If you need further 
support, you may be asked to contribute financially, this would 
be discussed at your review.
 
Our partners:
 Somerset County Council
 Somerset Clinical Commissioning Group
 Taunton and  Somerset NHS Foundation Trust
 Yeovil District Hospital NHS Foundation Trust
 Royal United Hospital NHS Foundation Trust
 Weston  Area Health NHS Trust  

 Somerset Care  Brunel Care  Care South  Candlelight  
 CL Lifestyles  Sentimental Care  Altogether Care  
 Community Council for Somerset  British Red Cross

Right person, right place, right outcome


